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Abstract 
Moroccan university sector is facing today a problem of adaptation to the new environment and competition between national 
universities and / or foreign. The quality of service provided by the Moroccan universities now requires more effective 
management to ensure a better match between training, employment and research. In this case, Business Intelligence (BI) could 
be an innovative approach and an effective tool for Moroccan universities to deal with this new Environment and to enhance their 
dynamic of adaptation. This work seeks to clarify the concept of business intelligence and assess its contribution to the university 
to work the proposed methodology implementation of a BI system. 
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1. Introduction 
Moroccan universities today operate in a complex environment, characterized by globalization and the 
globalization of trade, strong development both technologically and in terms of regulation, accelerating the flow of 
information, an obligation anticipation, innovation, quick decision making and responsiveness. Therefore, the 
growth and the survival of a university depends on the ability to adapt its strategy and structures to changing 
environment (Duncan, 1972), which requires a mastery of information and, more specifically, knowledge about the 
current and future environment (Subramanian, Fernandes & Harper, 1993). Accordingly, the university must to 
survive, develop some ability to deploy its resources and information capabilities to transform them into 
understanding and discernment data, and to use this knowledge initiatives and actions that enable it to adapt to 
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changes environment (Choo, 1998). Therefore, it should make permanent listening metamorphoses of the 
environment in which it operates, and to develop a rational and anticipatory reading of events related to its activities. 
One of the major problems of Moroccan university is strictly linked to the lack of relevant management of 
information, especially in a world where new technologies of information and communication are in constant 
changing. 
1.1. Moroccan university reform 
Education-Training is a major challenge for the development of Morocco. And have the second priority after 
national territorial integrity. Therefore, a profound change has been done to reform this strategic sector. Thus in 
1999, the Education and Training Special Commission (COSEF) is formed with the mission to develop a draft 
reform of the Moroccan School. The work of the commission leaded to the adoption of the National Education and 
Training Charter (Charter). The reform that ensued was launched in 2000, by an implementation over a period of ten 
years, as recommended in the Charter. Unfortunately, due to their unsatisfactory results, HM King Mohammed VI, 
in his speech on the occasion of the opening of the parliamentary session in the fall of 2007, gave its High 
Instructions for the preparation of an emergency plan, to accelerate the implementation of the reform over the next 
four years 2009-2012. So, in this context, the Ministry of National Education, Higher Education, Training Managers 
and Scientific Research (MENESFCRS), had developed a new program named “NAJAH” who carried an ambitious 
and innovative contingency plan from 2009 to 2012. This program defines the framework of to the Charter 
guidelines and aims to give her a "new breath" 
1.2. New challenges and missions of the university 
To meet the needs of diverse and changing stakeholders, Moroccan universities have to adapt theirs strategies to 
the new national and international environment. 
 
New challenges: 
It must then review the operation mode of its structures for:  
¾ Develop vocational courses, 
¾ Enhancing Research, 
¾  Improve services to students, 
¾  Improve quantity and quality of services, etc. 
 
New missions : 
¾ Provide new services (training, advice, expertise, specific research ....) 
¾ Respond to the new  requests by offering  ongoing diploma courses, 
¾ Develop entrepreneurial skills and create new entrepreneurship structures 
 
For Lamrini Rida, the university must be in line with the draft national corporation, involved and take advantage of 
opportunities in the knowledge society. It must be as a civic university, and a factor of social cohesion and a motor 
of development. 
 
2. The concept of BI 
The concept of BI has attracted the interest of many researchers in several countries. This concept from Anglo -
Saxon authors, led to theoretical developments and designations, such as scanning Strategic Process, Strategic 
Information Scanning System, Business Intelligence, Environmental Scanning,Competitive Intelligence. François 
Jakobiak defines business intelligence as "the observation and analysis of the scientific, technical, technological and 
economic Environment to detect threats and seize opportunities for development." According to HumbertLesca " BI 
is a the proactive information process by which companies start listening anticipatory (or prospective ) to early 
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signals of its socio- economic environments in order to open up the creative opportunities and reduce risks 
associated with theirs uncertainties. " Nevertheless, organizations have to face new traps, such as the lack or surplus 
of information, the growing uncertainty and instability in their environment.  So, it becomes an urgency to 
implement a business intelligence process in their decision making system. 
 
2.1 BI System 
 
We propose at this level of our research a suitable methodology of implementing a BI system that could be 
applied to any unit of university education, to adapt and anticipate their future development. 
 
 
 
 
The input key is the targeting phase in which the university must identify areas on which it wants to act as a 
priority and identify relevant environmental actors and subjects it is necessary to monitor. The cell must define the 
actors who, by their actions, can influence the activity of the university. The cell must now consider the following 
stakeholders  : ( state , businesses, direct customers ( students) , end customers ( employers ) , trainers ( teachers, 
researchers, practitioners ) ) .Then, identifying sources of useful knowledge of these actors information. The next 
step of the process is to track information relating to areas and actors identified in the previous phase. The aim of 
this track is identifying the process by which members of the university provide information BI .This information is 
not available but a huge effort must be made to reach it. Then the flow of information the process by which a tracker 
sent its business intelligence information to the person in charge of the store. The last step is to analyze the different 
information collected in order to give them meaning and derive value. The process of business intelligence is a 
recursive process. Collection and analysis of information BI can lead to decisions and act on the environment, but it 
leads in many cases to collect new information to improve knowledge of the environment. 
3. Conclusion 
Today BI is becoming a necessity in a world where globalization and competitiveness are essential. To this end, 
universities are forced to take into account the informational dimension in their strategies and actions.   
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